IIT KANPUR INCUBATION AND INNOVATION

WWW.S

N , qﬂ% ,#ﬁ#

B

o . :
it - i B
¥ . 55
i ! s |
T L a lJ
I = ws '_"'.ll
i 1

STARTUP
INCUBATION AND
INNOVATION
CENTRE

IIT KANPUR

T KANPUR

C

ncubator.com

i 1
-'| i | [ =
=W : L

>: Where ideas take flight

April 2824




Mentor

Mr. Tarun Bhargava

Strategy, Planning, Financing, Governance, Risk, Cash Flow Management.

The Financials of Launching a Business

The entrepreneurial journey demands dynamic focus and priorities. After funding, the focus
shifts to achieving product-market fit. This means buillding a revenue model, brand
awareness, and a strong sales engine. Success hinges on adapting to each stage's challenges
by setting tailored priorities. Mentorship can be crucial in navigating these complexities.
Initially, product development reigns supreme. Here, validating the core problem your
business solves through customer experience is paramount. A clear understanding of this
problem is the cornerstone of any successful venture.

Key points:

|\/| Continuously gather feedback from your target audience and use it to refine your
product, ensuring it solves their needs effectively.

|\/| Actively listen to customer feedback to generate a steady stream of ideas for product
development and new use cases.

|~/| Marketing to your target audience creates awareness and positions your product
as a solution to their problems, ultimately leading to sales.

|\/| Utilize various channels like social media, friends, family, and former colleagues to
connect with potential customers.

Competitors offer a reference point, but true pricing power lies in quantifying your product's
value — the savings and the convenience. Cost matters, but it shouldn't dictate the price. The
Initial model should prioritize minimizing cash burn and pave the way to profitability through
consistent cash flow. Product and sales are the cornerstones of this strategy.
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New Incubation

New startups with novel and innovative technologies
have been incubated at SIIC, IIT Kanpur during April.
Read on to learn about the startups.

Refer to the section for more details.
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Monthly Timeline

Take a deeper look Iinto the exhilarating
developments within the thriving SIC-lIT Kanpur
ecosystem throughout the month.

Refer to the section for more details.
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' the various program verticals that are currently up
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Success Stories

Know more about the inspiring startups that have
elevated our Iincubation ecosystem with their
remarkable accomplishments on a national scale.

Refer to the section for more details.

™. Genomiki Solutions Pvt. Ltd.
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InNnovators se Baat

TECH®E Discover the unigue and advanced technologies that
— T are currently being incubated at SIIC, IIT Kanpur.
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Upcoming Grants/Events/ Workshops

Explore upcoming grants, events and woOrkshops
scheduled for May at SIIC.
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Refer to the section for more details.
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New Incubpation

Milestone Achleved!

cutting-edge startups incubated this month
with a CSR support of Rs 25 lakhs and 12.5 lakhs
under the Social Innovation Lab by CITI, In
collaboration with IIT Kanpur.
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SIIC, IIT Kanpur, (F.IL.RST), signed a
Memorandum of Understanding (MoU) with
Blockchain for Impact (BFIl). The agreement,
formalised by Prof. Kantesh Balani (DoRA, IIT
Kanpur) and Dr. Gaurav Singh (CEO, BFI),
establishes a collaborative framework to
leverage blockchain technology in advancing
biomedical research. This partnership was
witnessed by esteemed faculty members
Prof. Ankush Sharma (Professor in charge),
Prof. Amitabha Bandyopadhyay (Co-Professor
INn-Charge), and Dr. Nikhil Agarwal (CEO, FIRST
and AlIDE-CoE, SIIC). This partnership aims to
leverage advanced biomedical innovations
and develop innovative healthcare solutions.
These solutions are aimed at improving the
health outcomes of underprivileged
communities.

Read More ﬁ

SIIC, IT Kanpur, (F.I.R.S.T), and Ericsson India
have sighed E Memorandum of
Understanding (MoU) to drive innovation in
Mobile Financial Services (MFS) and Fintech.
Prof. Ankush Sharma, Professor-in-Charge,
SIIC, IT Kanpur, Mr. Michael Wallis-Brown,
GClobal Head of Ericsson Mobile Financial
Services, and Mr. Nitin Bansal, Managing
Director at Ericsson India were the signing
authorities. This two-year partnership will
leverage Ericsson's global expertise and IIT
Kanpur's research capabilities to identify
emerging technologies that can meet
customer needs and create new business
models.

Read More ,h
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highlights

The SIB -SHINE fellows met with Dr Rajiv Chhibber, Vice
President, Sahajanand Medical Technologies on 17th
March, to discuss the evolving field of medical
Innovations and the significant growth opportunities for
medical technology startups in India. They emphasized
the importance of collaboration between academia and
Industry in driving innovation and advancing healthcare
technologies.

The Centre for Innovation, Incubation and
Entrepreneurship (CIIE) at the Institute of Technology,
University of Kashnmir, Srinagar, organized a two-day
boot camp on 27th March. Zaild Khan from SIIC, IT
Kanpur delivered an insightful talk titled "ldea to
Startup" to the Department of Electronics and
Communication Engineering students, aiming to ignite
their entrepreneurial spirit.

On March 29th, the C3i hub launched a Startup Cohort
at Hyatt Regency Delhi, introducing 19 startups focused
on diverse cybersecurity areas. This event linked them
to a supportive ecosystem, offering access to vital
resources and networks to enhance their contributions
to a safer digital future.

Read More '&’
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(= 82 = ® Mr. Ankit Saxena, AVP of Investments at SIIC,
conducted an online webinar on April 15 for SIB-SHINE

fellows and MedTech Iinnovators. He discussed the
Importance of market research and customer insights
INn developing leading products.

Read More %

SIIC, IIT Kanpur held a well-attended outreach session
‘ ‘ on DISC Xl and ADITI 1.0 programs on April 12. Senior
| — officials Including RAdm Vivek Dahiya (Indian Navy)
w_4es G and Mr Dayanand, Program Director, IDIO, and Joel

' Sachin, CSM®, Deputy Program Director, DIO,
participated, fostering collaboration to propel the

development of nascent critical and strategic deep

technologies.

Read More ‘§
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DEEP ALGORITHMS
SOLUTIONS

was awarded a patent for its innovative System,
Method and Device for Continuous User
Authentication and Verification on 4th March 24
This pioneering technology has been developed into
adaplD, a grounabreaking enterprise product that
leverages advanced Al-powered haptics (HCI) for
continuous user authentication with exceptional
plIOMeETtric accuracy.

Read More ‘g

S W PREE

AEROSYS AVIATION

was awarded a certificate by the Directorate
General of Civil Aviation, Government of India, for
the design, specification, construction, and
performance of their unmanned aircraft system
Vedansh'. The certificate has been recommended
by UL India Private Limited as required by the
Certification Scheme for UAS notified by the
Ministry of Civil Aviation.

Read More ‘$

SUCCESS

STORIES

;pn‘ipxr*ﬁ kRartz

Chanaina face of <treel Foodd

WATER AND SPICES

registered as e-Panipuri Kartz, successfully obtained
a patent for their state-of-the-art technology, the
"Automatic Panipuri Flavour Dispensing Machine".

~)SSECISION
GO RES |

S MED Ip

EMERTING PRECISION MEDICINE
STARTUP OF THE YEAR

™™, Genomiki Solutions Pvt. Ltdl,

GENOMIKI SOLUTIONS

has won the prestigious title of Emerging Precision
Medicine Startup of the Year at the highly
acclaimed Precision Med India Awards on 3lst
March. They provide comprehensive automated
genome-informatics solutions, developed by highly
experienced bioinformaticians and scientists.

Read More 4
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IIT KANPUR FACULTY
LIFE AND LIMB ENTREPRENEUR

a startup creating advanced prosthetics, received Kanwaljit Singh Nalwa and Professor Raju Kumar

funding from Portescap India to make these Gupta have co-invented a process for "Ruthenium
solutions accessible worldwide. This partnership aims doping of a sodium Superionic Conductor Ceramic
to empower amputees by providing them with state- N Sodium lon batteries”. This technology can
of-the-art prosthetic hands, improving their quality of revolutionize renewable energy by enabling safer
life and iIndependence. and more sustainable batteries than those

dependent on fossil fuels. The key advantage lies
N using a solid-state electrolyte, eliminating the
risk of flammability.
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SKY-AlI TECHNOLOGIES

Kanpur-based SIIC startup SKY-AI, founded in 2019 by M.Tech graduate Sarvagy Shukl from IIT Kanpur, is
developing Al-powered anti-drone solutions to address the growing threat posed by UAVs. Leveraging Al
algorithms and CFD simulation, SKY-AI Is creating high-resolution IR cameras and vision-based detection

systems, offering a domestic alternative to previously expensive imported solutions.

SIIC: What areas do you specialize in and SIIC: What are the services provided by
what domains are you currently working your technology?

f business and techi

SIIC: How do the clients benefit?

1ance of our clients. Our

N tackling the

“As an entrepreneur, embrace new
tech, seek new opportunities.”

—.2alvagy Shukl
99

08
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PCOMING

GRANTS/EVENTS/ WORKSHOPS

May 3lst 2024
Biotechnology Ignition Grant (BIG) application

arsteas

DIrac  BIOTECHNOLOGY IGNITION GRANT

Partner with
STAETIEF
IMECIPRA Tr g
IR B AT N

ENsrRE
iw

Support Ideation to Commercialization

Grant-in-aid upta i’ 50 LAKHS

Apply before : 31st May 2024

DO YOU HAVE AN INNOVATIVE IDEA IN
ALLIED AREAS OF BIOTECHNOLOGY AND LIFE SCIENCES?

Medical Devices Diagnastics
! Veterinary Sciences & Environmental Sciences
« ML/ Al/JlaT | Big Data Clean Energy and CreenTech

-~ Industrial Biotechnolegy # AgriTech and Food Tech

- Drug devélopmeéent and Waste managemeéent and
Delivery systems sanitation systems

Join India’s No. 1 Innovative Startup
Ecosystem
Ej

B Tabs] | Pl
Support for

ELIGIBILITY
¢ Startups % Scientists ® Scholars
Faculty . Individual .~ Technical
Members " Innovators Staff

SCAM TO KMNOW
Reach us at BEONE

@ bleincubatoratlith@gmall.com & B353985310 @ www.slicincubator.com

Click Here to Apply
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